
Healthcare providers are at increasing risk of intentional and unintentional 
cybersecurity compromises by vendors that access, transmit, store, or maintain their 
critical data. The latest Ponemon Institute study indicates that 56% of providers have 
had one or more vendor-related data breaches over the last two years. 

Vendor Risk Management for Healthcare Providers

Risk is compounded by the increasing amounts of 
outsourced data, expanding use of the cloud, the 
growing number of service providers, the escalating 
threat landscape, and rising severity of regulatory fines 
at the state and federal level.   

Current approaches to assessing and managing vendor 
risk are failing for numerous reasons: 

• The lack of automation and reliance upon manual  
 risk management processes makes it difficult to   
 keep pace with cyber threats and the increase   

 in digital applications and medical devices used   
 in the industry
• Vendor risk assessments are time-consuming   
 and costly so few organizations are conducting   
 risk assessments of all their vendors which   
 number nearly 600 on average 
• Vendor management processes are decentralized  
 with efforts being managed in silos across the   
 organization
• Critical vendor management controls and   
 processes are often only partially deployed or not  
 deployed at all 

Partner with the Industry’s Leading Provider of Risk and Compliance Solutions 

As the #1 rated Risk and Compliance solution provider in Black Book Research’s survey of healthcare providers the 
past three years in a row, Clearwater is uniquely positioned to help your organization develop an effective Vendor Risk 
Management program. Our Vendor Risk Management solutions are designed to be scalable based on the size and 
complexity of the organization, as well as the organization’s capabilities and resources to assess, improve, and carry out 
its vendor risk management functions. 



Key Program 
Benefits:

Rated #1
Clearwater was the 

#1 rated Risk and 
Compliance solution 

provider in Black Book 
Research’s survey of 

healthcare providers the 
past three years in a row.

Expert Consulting 
Services

Guidance from security 
and privacy experts who 
have deep knowledge of 
the evolving healthcare 

IT ecosystem and 
regulatory landscape 

Ongoing Support
Rely on Clearwater for 

ongoing due dilligence, 
vendor management, 

issue management and 
reporting.

See what Clearwater  
can do for you.

800-704-3394 
clearwatercompliance.com 

Vendor Risk Management for Healthcare Providers

Step 1: Assess
Clearwater’s team of experts can help you conduct a methodical assessment of your vendors and 
subcontractors that have access to protected data, classifying the risk associated with each of them 
based on a range of factors:

• Type of service being provided
• Access to internal data involved in providing the service
• Nature of data set involved (client confidential, private data, financial transactions,   
 identifiers, passwords, etc.)
• Data and information security expectations (related to nature of data);
• Location where services are provided from or where the firm is headquartered. Some   
 jurisdictions have looser regulations, a noted tendency to corruption in the market,   
 opaque business practices or a lack of enforcement of good corporate governance; and
• The strategic importance of the vendor to business or service proposition 

The initial classification during the assessment process will typically determine the degree of ongoing 
due diligence and monitoring within the program. Higher risk classifications may also initiate a deep 
dive assessment of the vendor.

Step 2: Improve
Clearwater’s experts can also help you improve your vendor risk management program through the 
implementation of governance, process, and technology changes. Our work focuses on three areas 
that are vital to building an effective vendor risk management program:

• Defining policies and procedures for monitoring vendors
• Consolidating existing internal vendor profile data and contracts into a single data   
 repository 
• Closing critical vendor data gaps 

We will arm you with a robust improvement roadmap to guide your ongoing work in managing 
vendor risk.

Step 3: Ongoing Program Execution
Once the program has been setup, the challenge shifts to implementing it. These activities include 
the ongoing due diligence of existing vendors, the on-boarding and termination of vendors, contract 
management, issue management, reporting and oversight.  

Recognizing that many healthcare providers have limited resources to put toward this effort, 
Clearwater partners with many organizations to provide end-to-end Vendor Risk Management as a 
Service. Our team will provide oversight of your program and deliver alerts on any issues that emerge 
as well as analytics and reporting on how vendor risk profiles are changing over time.

Clearwater has the expertise and tools to help you turn a major 
source of risk into a strategic advantage, enabling your organization to 
collaborate confidently with vendors that are essential to the delivery 
and management of care.


